November 21, 2022

Dear Select Board,
I understand that there are vacancies on the Walsh Property Community Planning Committee and am submitting this application for your consideration.
I have typed out answers to several of the questions below.
Please let me know if you have any questions.  
Thank you.

Cass Johnson
16 Cranberry Lane
cassnwoodley@gmail.com / 202-341-8269

______________________________________________________________________________
1.   Please explain your ability to help represent the demographics and/or articulate the perspectives you selected.
I moved from Washington DC to the Outer Cape in March 2021 and then moved into a new home in Truro in May 2022.  My partner and I were drawn to the delicate beauty of the Outer Cape and have explored it intensely, learning about it, appreciating and wondering at our enormous, good fortune to have become part of this amazing place. 
 At the same time, we have become acutely aware that the Truro and the Outer Cape lack essential housing for those performing necessary services.  We first discovered this when we applied for health care at Outer Cape Health Services.  The process took nine months, and we were told time and again there was not enough staff, that there were over 40 vacancies and it was extremely difficult to find people because affordable housing was so limited.  Now that we are enrolled, I have seen staff come and staff go because the cost of housing is too high, wages are too low to compensate, and people are easily lured elsewhere, including to Mid Cape cities.  I have personally seen this same theme play out with local veterinarians, dermatologists, restaurants, pharmacies etc. – all in just the last 18 months.   Something must be done if our health, our vital services and the many services that help make this place so precious can continue.
My interest is in finding a way to maximize affordable housing opportunities while preserving the delicate beauty of this amazing place.  

1. Please explain your ability to engage in respectful and constructive dialogue with other participants, maintain an open mind, and seek creative options that respond to the interests of other participants as well as your own. 
I worked for over twenty years in the political world of Washington DC.  As a key representative of the US textile industry, and eventually the head of its trade association in Washington, I was tasked with coordinating and the managing the interests of a $42 billion industry, which included over 100 companies (including many strong-willed CEO’s), before a divided Congress and Administrations that changed every four to eight years.  To get our needs heard and listened to, we needed to work with both sides of the aisle and develop relationships with key players in the Administration.  This required patience, credibility, steadfastness, creative thinking and an understanding that almost no one gets everything they want.   
I would hope to bring that same ability to listen, think creatively and work respectfully with those of differing views to the Committee.

2.  Please explain your contribution to the diversity of experience, knowledge, expertise, geography, and demographics. 
In 2014, I left the textile industry to start a ceramic center (a long-time dream) named District Clay.  Basically, a community enterprise, it grew rapidly to become the largest ceramic center in Washington DC, now with over 400 weekly students and nearly 100 artists.  It grew because we listened to what the community wanted, constantly polling and surveying them to see what they liked and did not like.  Along the way we created a family of supporters who were essential to riding out the pandemic.  This effort included retirees, part time teachers, working families with kids and craft leaders in the DC area.  District Clay succeeded because we were diverse and inclusive.  
On a personal note, I am fascinated by history and geography and have tried to learn as much about the Cape as I can.  We probably own over 50 books on the Cape, covering history (including historical writings), natural history (fascinating), nature writing (I love Robert Finch and think I have every book he has written), the ecology of the Cape and of course amazing cultural and artistic history of this narrow spit of land.  So while my partner and I are new to living here, we are learning as fast as we can and excited to be here.
From another perspective, my partner, Matt Radford, has a master’s degree in sustainable landscape design and his master landscaping plan for our new home relies almost entirely on native plantings that support the flora and fauna all around us.  We don’t use fertilizer or any pesticides.  Also, our new home is all electric and our solar panel system is designed to make our home a net energy producer.  We want to support and nuture the beautiful environment around us. 

Please explain your ability to attend all meetings, thoughtfully listen to public and constituent perspectives and participate actively in discussions.
As noted above, I have worked in public-oriented settings my entire life.  In the textile industry, I ran board meetings, met with CEOS, advised government agencies on international trade policy, worked with dozens of offices on Capitol Hill and testified numerous times before Congress.  As the owner of District Clay Center, I depended on students, teachers, support staff, craft leaders and interested supporters to guide the way to making District Clay a success.  This required listening, asking a lot of questions, being patient and not being wedded to any one particular result.  I really think this was a major reason District Clay has been such a success.  
I am now 70% retired and my remaining work schedule is virtual and very flexible.  I would have no difficulty attending and participating in the Committee’s work.  

